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GONFIDENTIAL
8 January 195L
SELECTION OF PERMANTNT CAREFR STAFF

GENERAL

Carcer Fmployses, as defined in CIA Regulation Ho. shall be

 gelected for the Career Staff through:
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Initial identdficstion, recruitment and selection of individuals on
the basis of appavent capability and suitability for provisional
sppointment to the Career Staff,

Planmed instruction and development during which the employee has an
opportunity to demonstrate his capability and snitability for retention
in Agency employment and eventual permanent appoiniment to the Career
Staff,

Review prior to the end of a one=year trial-service period to determine
the desirability of the individual®s continued employment with the
Cemtral Intellipgenca Apency.

Review at the end of a threes-year provisional period to select individe
uvals for permanent apopointment to the Career Staff on the hasis of
demonstrated capability and suitability,

SELECTION BOARD

A Selection Board shall be established which shall consist of eight voting

members and five alternate members. The Director of Central Intelligence
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gsnsll appoint two vobting members and one alternete menber fron the

organizetions of the Deputy Trector {Intelligence), the Ueputy Uirector

{vlans), and the Deputy [Mrector {Administretion} and, from the organs

inatiens of the Aszistani Director {Communicstions, the Dlractor of

Proining and the Assistant Divector fer Pe sormel, one voblng member

and mae alternste member, The Sfeleciion Board shall be responsible

46 the CIA Carcer fervice Board and shell perfora such funetions as sre

heveinaiter prescribed, The Chalrman of the Selecbion Board shall Le

sopointed by the Divector of Central Intelligenca. The Selectlon Bourd
will be vrovided with & Secretarist headasd by a fall-time Fxecubtive

Sirector and staffed with such clexical snd administredive porsomal &

are required by the Board ve performm its funetions.

do  PANEL OF EXANINEHS

a.  k Panel of Tmaminers shall be established by tas Director of Gentru
Jntellizence on the recommendations ol the telaction Board and shall
be somposed of experienced members of the Carwer Stafl {GE=14 and
nhove ),

L, Ruserical representation of each Career Lomoonens on the Panel of
Frawiners snall be based on the persomnel sirength of that component
as of the beginnirg of each fiscal year and shall not excead one-halld
of one percent of such strenglh or one member, vhichover ig the larger

numboer. {(NOTE: This formula, if applied st the present time, wounld

resuit in the appoiniment of to the Pansl of Exmniners).
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Unless renewad by reappolnitment, membership on the Panel of Exsminers
ghall terminate at the end of each fiseal year,

Members of the Panel of Exeominers shall be chosen from lists of
nominees recommended by the Office Career Service Boards, The mumber
of such nominees shall be twice the mwber which will be selected, in
accordance with 3, above.

Examining Panels referred to below shall consist of three votldng
Examiners who shall represent 0ffices other than the one having carser
jurisdiction over the individusl and, in addition, a noneveiing meuber
from the Selection Board's Seeretariat who will act as Chalvmen of the
Panel, The membership of the Fxsmining Panels will be selecbod by the

Fxscutive Director of the Secretariab from the Panel of Examiners in

8 manner which will sssure appropriste recresentetion of the several

Agency components,

EVALUATION OF TRIAL~SERVICE FMPLOYRES

Three months prior to the completion of his first calendar yeav of Agency

employment, each employee shall be evaluated as follows in terms of the

desivrability of his continued employmend:

=1

The Carser Selection Report: shall be completed by the individvall's
i:msdiat-é guperviser who shall recommend either that the employse bs
rotained in Agency employment for aventual consideration for member-

ship in the permanent Career Staff or thab he be separated from CIA
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employment prior to the completion of his one-ysar trialeservice perioed.
The supervisor will prepare only an original copy of the Carecer Seleetion
fieport, The supervisor next in line shall awthenticate the Career
Selection Report and the recommendation wade by the immediate supervigor,
The Career Selection Report shall be forwarded directly to the Office
Career Service Board having jurisdiction over the individual's career
planning.

The Office Carseer Service Board shall review the supervisor's recom-
mendation in the light of all availsble infeommation concerning the
epployee and recommend to the Head of the 0ffice concernsd either that
{8) the employee be retained in Agency employmeni for eventual con-
sideration for membership in the permanent Career Staff or (b) that he
be separated from CIA employment prior to the completion of his one=
year trial-gervice perlod,

Reconmendatlions of the 0ffice Career Service Boards shall be forwarded
through the Head of the Cffice concerned to the Executive Director of
the Board's fecretariat where they shall be carefully screened for
cbjectivity. ALl cases in which separation of the individusl is recom
mended and such other cases as warrant further review shall be referred
by the Executive Director fqr fuxyther review to an Ekamining Penel drawm
from the Panel of Examiners, In all cases, appropriate notification
shall be made to tﬁe Processing ond Records Division, Personnel Office,

through the Placement and Utilization Division, Persommel Office,

-l -
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Appropriste record shall be made in the individnal?s 0fficlsl Personnel
Folder and the individval shall be qffic;!.ally notified of the Board's
declsion,

Recommendations of Office Caveer Service Boards raferred to an Examining
Panel by the Fxecutive Director shall be reviewed in the light of 8l
porbinont information concerning the ewmployee. Such information shal].
be furnished, as appropriate, by the Peréonnel Office, Security 0ffice,
Madical Office and 0ffice of Training, ss well as by the components
having adninistrative and csveer jurisdiction over the individual.

The Examining Panel shall interview the employee and, when appropriabe,
his supervisor, On the basis of this review, the Examining Panel shall
recommend to the Selection Board elther that (2) the emdloyee be retained
in Agency employment for eventual conslderation for permanent memborship
in the Caveecr Staff or (b) that the employee be separated fvom Agency
omployment: prior 4o the explration of uls one=ysar trialeservice period,
When the recommendation of the Examining Panel is in disagrecument with
that of the Office Career Sexvice Board, this fact shell be reporbed

o the lead of the Of:f‘icé concerned who shall either {a) accept the
Panells recomendation, or {b) refer the case, wlthin ten working days
of recelpt of notiflcation of disegresment, bo the Selection Board,
whose decision in the case shall be subject only to the revisw of the
Deputy Dirvector of Central Imtclligence. If such review is desired,

a request therefor must be submitted within ten days of the Selection
Beard's declsion, by the Depuby Director ( Inteliligence}',. Deputy
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Dirasctor {(Plans), Deputy Director (Administration), Rssistant Director
{Commnicetions), Pirector of Training, or Assistant I):’i.mctor for
Porsonnel., as appmpriatea

Upon final spproval of a recommendation to separate an employee from
Agency emoloyment prior to exviraiion of the one-yeer trial-service
pericd, an aopropriate Request for Personnel Action {SF-52) shall be
prepared by the Txecutive Director of the Board's Secretariat and
transmitted to the Personnel Office for processing.

CURATION OF PROVISIONAL FERIOD

The orovisional perlod, durlng which the emvloyee has an opportunity
to demonstrate his capabilliy end suitabilityifor pernanent appoint-

ment to the Career Staff, shall commence as of the date of entrance

‘on duby with the Agency end shall continue for a period of three

calendar yeara,
The thres-yesr provisional perlod prescribed as a prerequisite to
conglderation for permanent appointment to the Career Staff shall in
no way affect the rights and privileges of Agency employees under the
prwiéiorm of the Veterans Preference Act of 194, as amended,
APPLICATTON FOR PERMANENT APPOINTHMENT T0 THE CARETR STAFY
Uoon complotion of the three-year provisional period, each employee
shall have an opportunity to apoly for permanent apsointment to the
Career Shaff, FExcept as otherwlse provided in 6ec below, such appli-
cation shall result in the initistion of formal selection procedures
as hereinafter prescribedm |
_ - 6 -
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Fallure to apply for permanent spoointment to the Carcer Staff av the
end of the provisional period shall not act as a bar to such spplication
at a laber date.

Ppocedures hereinafter nrescribed shall not apply te nersonnel on duby
with the Centrsl Intelllsence Agency ag of the effective dave of this
vrocedure nrovided they'are not on probatlen st thet time, The permemend
appointmnent of such personnel to the Caveer Sbalf ghall be asutomebically
approved by the Selectlon Board upon completion of the throe-yesy pro-
visional peried sand application for such.apuaimunenta

URTERMINATION OF SUITABILITY FCR PERMANINT APPOINTMFNT

Determination of sultability for permenent appointment to the Carecr Ctall

shall be made az follous:

&,

b

Lppropriste criteria of sultability shall be formuisted by the Folootion
Board and approved by the CIA Coarcer Fervice Board and shall be applicd
witn respect bto all eligible amployees,
Determinabions of sulbtebility for staff employess in gyrades GU=6 and
below shall be made in such a mamer ag shall be recommended Ly the
0fTice Career Fforvice Board hoving Jurisdiction ovey the employee,
The method used in makine such debterminsbionz shall bo sulmitbod througl
the O0ffice Head vo the “election Bozrd for spproval orior %o impinnemtn«
blon, The felection Board shall review all vermenout anppointmonts o
grades G0 and below 4o the Caredr Staff and 81l such appolnbments will
regquire the éancurrence of the Felection Board,
- T -
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Deberminotions of sultability for staff employeces in grades (S-7 and
above siall be made as follows, prior %o the exniration of the employec's
provisional period:

{1} tpon receint of an appnlication from the cmiloyee for mermanent
amnolntuent o the Caveer ftaff, the amnloyee’s sunervisor shall
prapare and submit o the 0ffice Carecr ervice Doard having
Jurisdictlon over the individual's carecr plarning a Career
OJelection Report authenticated by the supervigor next in line.

{2) The Cffice Carecr Service Board shall review the supervisorts
recommnendation in the light of all availsble :'Lnfomation concerning
the omoloyec and recommend to the Office Head either that (a) the
aaployee be appointed to the Career Staff on a permanent basis,
or (b) that his permanent appointment be disapproved. The 0ffice
fead will forward the recommendatlon with his comment to the
felection Board,

{3) A1 recommendations of the Office Carecr Service Poards shall be
reforred by the Executive DHrector of the Board's Secretariat to
an Examlving Panel for review, The Fxamining Panel shall consider
all pertinent Information concerning the employee, Such infbmation
shall be furnished, ac apnropriate, by the Persounel 0fTice, Security
0ffice, Vedlcal Office and Cffice of Training, s well as by the
components having administrative and cureer jurisdiction over the
individusl, The f"xemining Panel shall interview the employee and,
when aporopriate, his supervisor,

o 8 L
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{4i) If the employee is oversens zt the bime he becomes eligible

for aembershlp in the Career Service, the lnterview by the

fxraminieg Panel and the consequent decision on his suitability
for memberstip 1la the Career Cervice will be deferred until ne

71

I1n phyesically available in Ueadguarters,

N,
N,
g

nz Ponel shall recomend to the Selection Board elther
that {a) the emoloyes be appointed do the Corcer “waff on a
pormenent bacie, or (b)) thot his pernanent sopointacnt o the
Lopeer 3taff be disapproved,

{6} ¥hen the recomsendation of the Uxonining Panel is in disaprees

and with that of the Head of the 0{Tice concerned, this fact

sholl be rovortsd to hbn, He moy eltner (a) accept the Pancl's

ke ottty

ndablon, or () refer the case, within ten working days

of recelist of notification of disagreement, to the felection
Pourd, whose declsion in.bne case shall be subject only to the
viow of the Depubty Bi.mctcr of Contral Inbtelligence. Xf such
reviey is desived, o reguwest therefor must be submitied within

e days of the folection foerdis decision, by the Depubty Director

0}, Uepuby Dlrector (Plans), Deputy Director (Admin-

), hosistent m.roctor (Lm‘ mrications), Director of

g, or !.ésis"c.a;fr, Direci;cr for Personnel, as sppropriste,
(7Y fn individual will be officially notified of his membership in
the Career Staff and record made in his 0fficial Personnel Folder,
-0 -
CONFLDENTIAL
Approved For Release 2002/08/23 : CIA-RDP78-00699A000100040063-5



Approved For R%Ese 2002/08/23 : CIA-RDP78-00699A0F0$00040063-5
» .

. CONFIDENTIAL

(8) Removal from the Career Staff wlll follow essentlally the same
principles as admission to the Career Sheff, Removol will talee

place only after formal action by the Felection Board,

-ll e
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